Minutes of the

UNITED STATES JUDO ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

Mr. James R. Webb, President

July 14, 2006
5:00 pm
Boca Raton Marriott Boca Raton, Florida

Submitted by George Weers, Secretary
gweers@insightbb.com
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Call To Order:

President Webb called the meeting to order at 17:03 hours. The roll was called and reflected that the
following members of the Board of Directors and guests were in attendance:

James R. Webb

Board Member and President
Dallas, Texas

AnnMaria De Mars, PhD

Board Member and Vice President

Santa Monica, California

George Weers

Board Member and Secretary
Canton, lllinois

Lowell Slaven

Board Member and Treasurer
Lebanon, Indiana

Gary Goltz

Chief Operating Officer
Upland, California

Virgil J. Bowles

Board Member
Indianapolis, Indiana

James S. Bregman
Board Member
Arlington, Virginia

Peter Contardo

Board Member
East Greenwich, Rhode Island

Michelle Holtze
Board Member
Minnetonka, Minnesota
James Pedro Sr.

Board Member
Salem, New Hampshire

The following guests attended the meeting:

Eugene Fodor
Martin L. Bregman
Edward Szrejter
Humberto Becerra
Kala Crosby
Patrick Szrejter

Richard Blaise

USJA Board of Director's Meeting

Carl Hayes
Serge Bouysseu
Jesse Jones

Humberto Lopez

Robert Spraley

Board Member
Tipp City, Ohio

Michael L. Szrejter

Board Member
Boynton Beach, Florida

Katrina Davis

USJA Executive Office
Manager
Colorado Springs, Colorado

Gary Monto
William Andreas
Ernest R. Smith

James Branson

Neil Simon Dana Rucker
Andrew Connelly Edie Connelly
Manmohan Singh

Page 2 of 10 Revised 5/12/2007 9:41:00 AM



ORrwiN -

11

12

13

14
15

16

17
18

19
20

Approval of previous minutes

A motion was presented by Director DeMars and seconded by Director Szrejter to approve the minutes of
the April meeting of the USJA Board of Directors as presented by Secretary Weers. Upon call members
of the Board Upon call members of the Board voted unanimously in the affirmative and the Chairman
declared the motion carried.

Officers' Reports

1. President's Report: No written report was provided.
2. Vice President's Report: (see attached file 7-14-06USJABoDMeetingAddenda.pdf)

3. Secretary's Report: The agenda was delayed due to a data dump on the Secretary’s home
computer. Fortunately the information was restored in time for the meeting.

4. Treasurer's Report: No written report was provided.
5. Chief Operating Officers Report: (see attached file 7-14-06USJABoDMeetingAddenda.pdf)
5. Corporate Counsel’s Report: (see attached file 7-14-06USJABoDMeetingAddenda.pdf)

6. Executive Office Manager's Report: (see attached file 7-14-
06USJABoDMeetingAddenda.pdf)

Committee Reports

Standards and Ethics Committee; Mr. Peter Contardo, Chairperson

Due to the need for confidentiality the Standards and Ethics Report was presented in closed session.

Electronic Services Committee: Mr. John Moe, Chairperson (see attached file 7-14-
06USJABoDMeetingAddenda.pdf)

3. Promotion Board: Mr. Virgil Bowles, Chairperson

Promotion Committee Minutes
United States Judo Association
July 14, 2006
Boca Raton , Fl

Chairperson Virgil Bowles called the meeting to order at 11:30 AM. Members present were; Vice
Chairman Bob Spraley, Secretary Gary Monto, Pete Contardo, Ernie Smith, William Andreas and Jim
Webb. Walt Dean, Jaques Legrand and Rusty Kanokogi requested to be excused George Harris was
absent.
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Yodan:

JONATHAN BAKER PASSED
DAvVID BLEEKER PASSED
GORDAN P. BURGETT PASSED
LiSA GUERRERO PASSED
O. SAM MITANI PASSED
DAN SISSON PASSED
REGILIO E. VAN EER PASSED
DAVID YAPCHANYK PASSED
GODAN:
MARLENE BAKER PASSED
DARREN BUNEO PASSED
FRANK COLONNESE PASSED
HARRY DOHERTY PASSED
CONSTANCE H HALPORN PASSED
HECTOR NEGRON PASSED PENDING FURTHER BACK GROUND CHECK
JOHN PACCIONE PASSED
Rokudan:
ROBERT W. BAKER PASSED
RICHARD HAHN PASSED

Meeting was adjourned at 12:15
Submitted by Gary L. Monto Secretary

A motion was presented by Director Michelle Holtze and seconded by Director Peter Contardo to approve
the promotions as presented by Chairman Bowles. Upon call members of the Board voted unanimously in
the affirmative and the Chairman declared the motion carried.

4. USJA Women's Committee: Ms. Deborah Fergus, Chairperson
Hello,
| am writing to all today to request help in creating a Female Judoka Data Base.

| have attached a simple form for women to fill out and send to me. | will then create the Data Base that
can be used to contact the players for special events, or any matters relating to the women and girls of
our sport.

We have many tournaments, clinics, etc., each month that may get one or two females. It is my hope that
with a concentrated effort we may be able to organize circuits of sorts that females can go to Locally,
Regionally and National together instead of 2 going to one event 3 to another, 1 to another and, no one
getting to compete.

What | am requesting of USJI, USJF, and USJA as well as State Yudanshakai, State Organizations and
Dojo's is that you post this form on your web site, and actively pass on to women.
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It is and will be an entirely voluntary form and they will be able to elect whether or not their information
may be passed on to the Organizations and event organizers for future contact

As | see it, it will be a win, win proposition. We will know who, what and where the females of our sport
are and may be able to increase their presence.

Your participation and effort in the endeavor is greatly appreciated.
Sincerely,

Deborah L. Fergus

2006 Wickwire Rd.

Benton Harbor, Mi. 49022

Hm: 269 926 9765

Fax: 269 926 9765

Cell: 269 208 1068
mailto:defrgs6@cs.com?subject=Female Judoka Data base

Name:
Address:

Phone:

E-mail:

Club:

Rank:

Years in Judo: USJA USJF uSJl
Brief history:

Would you like e-mail notification of events as related to women’s Judo?

Would you like your information made available to others?

5. USJA Clinics and Camps: Mr. Gary Monto, Chairperson

Chairperson Monto reported success of the camps in North Carolina and Florida. Mr. Monto
estimated USJA income, from promotions and certifications, of nearly $3,500 from the two
camps.

6. Kata Judge Certification Committee: Mr. Gary Monto, Chairperson

Chairperson Monto had no changes to report, since the April meeting of the USJA Board of
Directors.

7. USJA Awards Committee: Dr. Ronald Allen Charles, Chairperson

Awards Committee Report
July 2006

Dear Directors:

We have wrapped up another successful year of Awards work. This time, for the 2005 Awards, we
included a colorful USJA calendar as a gift to each Awardee. Though Awardees received this a few
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months into the year, | explained in my letter to each that it is a collector’s item, something unique to be
cherished. We received some nice feedback about the calendars, as well as the certificates.

We no longer will award vouchers for Matching Life Membership money. That effort did not bring in the
money we had hoped. In essence, that juice was not worth the squeeze.

| appreciate the Tomodachi Camp director’s continued offer of free camp to all awards recipients. That
encourages attendance and enhances the award.

If anyone can think of anything we can add to our awards that cost us little that will increase the worth or
perceived value of our awards, please let us know.

| thank those of you who recommended players from your clubs or encouraged your colleagues to do so.
We appreciate and look forward to your continued support of our program.

Respectfully submitted,
Ronald Allan Charles, Chair
ronaldallancharles@comcast.net

8. Publications Committee: Ms. Constance Halporn, Chairperson
No report was presented for this meeting.

9. Development Committee: Dr. AnnMaria DeMars, Chairperson (see attached file 7-14-
06USJABoDMeetingAddenda.pdf)

10. Referee Certification Committee: Mr. Rick Celotto, Chairperson
No report was presented for this meeting.

11. Collegiate Judo: Mr. Tom Crone, Chairperson (see attached file 7-14-
06USJABoDMeetingAddenda.pdf)

12. Jujitsu Committee: Mr. Kenneth Nazemetz, Chairperson

Mr. Eugene Fodor, member of the Jujitsu Committee, reported progress of meetings at the North
Carolina Camp. Mr. Fodor’s report included a brief synopsis of committees being formed for the
purpose of analysis and Jujitsu promotions awarded at the camp.

13. Military Committee: Mr. Peter C. Mantel, Chairperson

No report was presented for this meeting.

14. Technical Official Committee: Mr. Jeff Miller, Chairperson
No report was presented for this meeting.
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15. Coach Certification Committee: Mr. George Weers, Chairperson

Chairman Weers has received the email, appended here regarding the research upon which the USJA
Coach Certification Program is founded.

Mr. Weers, | just wanted to tell you that | have been following your research and writings for many years
and that you have been a big influence on the my thinking and the Army’s hand-to-hand fighting program.
If you have time, you can read about our program at:

http://www.moderncombatives.org/

https://www.infantry.army.mil/combatives/

Matt Larsen

Director, Modern Army Combatives
(706) 545-2811

DSN 835-2811

On conclusion of reports, a motion was presented by Director Bowles and seconded by
Director Spraley to approve reports as presented. Upon call members of the Board
voted unanimously in the affirmative and the Chairman declared the motion carried.

E. Old Business:

1) Review and Approval of USJA 2006 Budget

The USJA budget is under review and revision and will be presented at the next meeting of the
USJA Board of Directors.

2) Review of, proposed, email voting procedure (see attached file 7-14-
06USJABoDMeetingAddenda.pdf)

The proposed procedure has been tabled for editing as recommended during review. Until such
time as the procedure is approved the Board will utilize the proposed procedure as a guideline in
email correspondence.

3) Database upgrade

The USJA Board voted unanimously to approve an agreement reached with Silk Systems through the
efforts of Gary Goltz, USJA COO. Such agreement provided for design and installation of a relational
database for the management of USJA membership records. As the USJA did not have the cash on hand
to implement phase 1 of the database installation the following people donated $500 apiece toward the
cost of the new system.

Virgil Bowles
James Bregman
Gary Goltz

Dr. James M. Lally
George Weers
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F. New Business:

1) Motion to create an election committee; Mr. Marc Cohen

The Board of Directors election of 2005 was fundamentally fair and unbiased; however, there are
changes that the Election Committee suggested for the next election that would make the balloting even
more fair and equitable. These changes were detailed in my last report to the Board, so | will not go into
them a second time.

Given the criticism that was launched during and after the election of what was called a flawed process, |
would like to put a motion on the floor for the open Board meeting scheduled for July 14th at 5:00 PM as
follows:

I move that the Board of Directors cause and appoint an independent committee to review the current
bylaws with regard to the USJA election process. The committee is charged with making
recommendations to the Board to improve the bylaws and rules for voting so as insure that the there is

1) one vote for every member of the USJA. Also, that the voting protocol be constructed in such a
way to

2) insure that the balloting is done in a manner that will insure that there is no undue block voting or
3) improprieties of any kind.

4) That the Committee will report its findings and recommendations no later than 4 one year after it
is created or no later than January 1, 2008.

Sincerely yours,

Marc Cohen
LM 1760

President Webb acknowledged the urgent need for an Election Committee and promised to appoint such
body not later than the next scheduled meeting of the USJA Board of Directors. No further action was
taken on this item.

2) Proposal to post ‘Leader Credentials’; Mr. Marc Cohen

In order to clear all suspicion and bring perfect clarity and transparency to our organization, | offer the
following motion to be introduced and voted upon at the July, 2006 Board of Directors meeting of the
United States Judo Association to be held in Boca Raton, Florida on July 14, 2006.

A motion is made by a member at large that the website of the United States Judo Association include an
area for “Leader’s Credentials”. Such area shall be placed prominently and shall include but not be limited
to;

a) History of USJA membership

b) rank histories

c) history of certifications

d) committee activities

e) otherinformation deemed pertinent by the individual

Such history shall include but not be limited to dates of achievement and/or activity in accordance with
USJA records.

Participation in such display shall be optional. Participation in such display shall be offered to all members
of the current Board of Directors, Promotion Committee, Ethics Committee, Committee Chairpersons and
members as well as USJA Master Rank Examiners.

Sincerely yours,
Marc Cohen
LM 1760
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On call for the, above stated question, the majority of the USJA Board of Directors voted in favor of the
motion (as reflected below) and the Chairman declared the motion carried.

Yes | No | Abs Yes | No | Abs Yes | No | Abs
Jim Webb N AnnMaria N George Weers | -
DeMars
Lowell Slaven | -/ Virgil Bowles | 4/ James Pedro N
Peter Contardo \ Michelle Holtze | -/ Jim Bregman N
Robert Spraley N Mike Szrejter N

3) Award of USJA Junior National Tournaments

A motion was presented by Director DeMars and seconded by Director Bowles to award the 2008 USJA
Junior Nationals to Jim Pedro, Jr of Massachusetts. Upon call members of the Board voted unanimously
in the affirmative and the Chairman declared the motion carried.

A motion was presented by Director DeMars and seconded by Director Bowles to award the 2009 USJA
Junior Nationals to Jesse Jones, of San Diego, California. Upon call members of the Board voted
unanimously in the affirmative and the Chairman declared the motion carried.

A motion was presented by Director Szrejter and seconded by Director Bowles to award the 2010 USJA
Junior Nationals to Gary Monto, of Toledo, Ohio. Upon call the majority of members of the Board voted in
the affirmative (as indicated below) and the Chairman declared the motion carried.

Yes | No | Abs Yes | No | Abs Yes | No | Abs
Jim Webb N AnnMaria N George Weers
DeMars
Lowell Slaven N Virgil Bowles N James Pedro
Peter Contardo | + Michelle Holtze | +/ Jim Bregman ~
Robert Spraley | +/ Mike Szrejter N

4) Validation of Mr. Carl Hayes to the USJA Board of Advisors

A request was presented by President Webb and seconded by Director Holtze to validate the
appointment of Mr. Carl Hayes to the USJA Board of Advisors. Upon call members of the Board voted
unanimously in the affirmative and the Chairman declared the motion carried.

5) Recertification Procedure for Active Members

A motion was presented by Director James Pedro, Sr. and seconded by Director Szrejter that all USJA
Certifications, where the certified party has remained active in the field of certification, may be re-certified
at the current certification level by submitting the appropriate fee. Upon call members of the Board voted
unanimously in the affirmative and the Chairman declared the motion carried.
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6) Summer Membership Special

A motion was presented by USJA COO Gary Goltz and seconded by Director Contardo that dues for new
USJA members be set at $25 for months of August and September, 2006. Upon call members of the
Board voted unanimously in the affirmative and the Chairman declared the motion carried.

7) Sanction Fee

A motion was presented by Director Holtze and seconded by Director Szrejter that the USJA Sanction fee
be set at $25. Upon call members of the Board voted unanimously in the affirmative and the Chairman
declared the motion carried.

8) Rising Sun Productions Affiliation

A motion was presented by USJA COO Gary Goltz and seconded by Director Szrejter that the USJA
enter into an agreement where USJA Members receive a discount for purchases through Rising Sun
Productions and Rising Sun Productions provides USJA a percentage of sales to USJA members. Upon
call members of the Board voted unanimously in the affirmative and the Chairman declared the motion
carried.

9) Joint Development Commission

A motion was presented by Director DeMars and seconded by Director Holtze that the USJA partner with
the United States Judo Federation for a Joint Development Commission, as described by USJA President
Webb and USJF President Neil Simon. Upon call members of the Board unanimously in the affirmative
and the Chairman declared the motion carried.

G. Adjournment: Due to loss of a quorum during Executive session the meeting could not be
adjourned until the following meeting of the Board of Directors. There being no further business before
the USJA Board of Directors for the meeting of July 14, 2006 Director Szrejter moved to adjourn the
meeting on April 19, 2007 at 7:35pm. The motion was seconded by Director Holtze. Upon call all
Directors responded in the affirmative and the Chairman declared the meeting adjourned.
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Development Report

UNITED STATES JUDO ASSOCIATION
JULY 14, 2006
AnnMaria Rousey De Mars, Ph.D.




GOAL

To respond to the needs of our
membership in increasing the
quality and guantity of services to
develop judo.




Information Sources

1. USJA member survey results from COO

2. Focus group results after clinics and mini-camp

3. Committee chair survey (THANK YOU JEFF MILLER!)
4. Judo forum responses

5. USJA Judo Instructors Email List




Needs of Membership

1.More local activities
2. More communication

3. More collaboration both within and outside
the USJA




INFORMATIONAL ACTIVITIES
1. Monthly electronic magazine

2. Website
3. USJA Instructors mailing list
subscribe at
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INFORMATIONAL ACTIVITIES
Growing Judo electronic magazine
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INFORMATIONAL ACTIVITIES
Development Website
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INFORMATIONAL ACTIVITIES

1. Thanks to James Wall for the monthly game

2. Thanks to John Moe for the website
3. Thanks to Dave Wertheimer for the

Instructors mailing list
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COLLABORATIVE ACTIVITIES

USJA Instructors subcommittee (coaching) & USJA Collegiate subcommittee
(development) created and monitor the USJA Instructors mailing list

These two subcommittee chairs are also collaborating on creating a CD that will be a
collection of resources from USJA members including handouts, flyers for publicity,
lesson plans, parent handbooks, club handbooks and more.

GET INVOLVED: Email Dave Wertheimer at
dave.wertheimer@farmington.k12.mi.us

Tom Crone at coljudo@mn.rr.com




FUTURE PLANS

Member-driven : We will continue to respond to the expressed needs and desires of
the membership. To date these have focused on the five areas.

Data-based: We will continue to work with the COO and review data from surveys to
indentify needs and concerns

Collaborative: Regional Coordinators are KEY in this process as they have the pulse of
the local community. Regional coordinators such as James Wall, Dave Wertheimer,
Mark Hunter, Lisa Guerrero and their chair, Joan Love have been of immeasurable
importance




COLLABORATIVE ACTIVITIES

With invaluable assistance from the USJA Coaching Committee we
have completed a certificate in Coaching, Physical Education and
Recreation to be offered by InterAmerican College beginning
Spring Semester, 2007. Courses carry college credit. Teachers who
complete the certificate will be able to obtain a P.E. credential AND
be qualified to teach beginning judo

InterAmerican is paying the cost to have the certificate program
approved by the accrediting agencies




COLLABORATIVE ACTIVITIES

We are currently negotiating with one web-hosting service and a
second private college to offer on-line courses for coach
certification. These would provide continuing education units in
such areas as:

Principles of Conditioning for Young Athletes

Recruitment and retention of women & girls in martial arts
Exercise Psychology

Social and historical foundations of sport




COLLABORATIVE ACTIVITIES

We have been working with the Women’s Committee in three ways:

1 . To obtain funding. We have obtained over $2,000 in funds received
and pledged for the Fight Like a Girl Camps and Women’s Tournament

. TO promote activities. A Fight Like a Girl camp was held with funding
from Girls, Inc. in Sioux City, lowa. We will be providing an athlete
clinic and coaches clinic in conjunction with the women’s tournament
in November

.We are developing both a college course and an on-line CEU course on
coaching women.




GRASS ROOTS CLINICS

® Monthly, Southern California, at Goltz Judo

e May: lowa, with AnnMaria De Mars

\ May : Virginia, with George Weers

® June: Rhode Island with Jim Pedro, Sr.

® June: Connecticut with Bill Montgomery

® June : Indiana with Jim Pedro, Sr.

7 September: Texas with AnnMaria De Mars

® October: Maryland with Jim Bregman & AnnMaria DeMars
® Northern California with Gerry Lafon




GRASS ROOTS CLINICS

R




MINI-CAMPS

The second mini-camp will be held in Florida from

July 17-20. At from 2- 3.5 days these are shorter than
the typical camp. The purpose of these activities is to
allow coaches and judo players to attend without
requiring major time away from work or school, yet

still receive the opportunity for top quality
Instruction.




MINI-CAMPS

Additional mini-camps are planned for later in the year
INn Orlando and southern California

Please contact Bert Lopez judonut@msn.com for more
Information




USJA SUMMIT
Findlay, Ohio - August 4-6

\ )
\
A4 0

I\ TN
: T.{:r il

TR
-------#-------------------é.




Who is Maurice Allan, what is the USJA
Summit and why should you attend?

Coaches: $75 and includes coach certification fee
& 2 1/2 days of sessions

Athletes can attend at a cost of only $25 per day or $40
for the whole weekend thanks to a generous corporate
sponsor

Maurice won the Scottish judo championship seven times and the British
championship four times and the Scottish freestyle wrestling championships.
He also won the 1975 world championships in Sambo wrestling. As the first
world wrestling champion from Scotland since 1908 and a national champion
in three different sports, he was awarded the MBE by Queen Elizabeth (pretty
cool, huh?) He is also an outstanding judo coach.



USJA SUMMIT
Findlay, Ohio - August 4-6
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To date, all events have been funded in one of two ways:

] - The activity is self-supporting, i.e., fees pay for the expenses.

2 .Directed donations are received where sponsors underwrite
costs either directly by paying expenses or through
donations to the USJA for a specific event.




OUR REGIONAL COORDINATORS
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Regional Coordinators
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REGIONAL COORDINATORS

Washington/Oregon:

Oscar P. Garnica ogarnica@charter.net
Northern California

Destinee Tartuffe destarl100@iglide.net
Terry Kelly WDX6TJK@aol.com

Southern California
Lisa Guerrero sensei@mountainjudo.com




REGIONAL COORDINATORS

We are fortunate to have 18 individuals who have each
accepted responsibility for conducting at least one
event a quarter in their regions. Examples to date:

Mini-camp in southern California
USJA Summit in Ohio

Kata Clinic in New Mexico

Judo Drills Clinic in Connecticut




Mini-camp in Rhode Island in March

Clinic with Jim Pedro, Sr. in June In R.I.
Junior Camp in June in Rhode Island

Mini-Camp in Florida in July



Updating Database of Collegiate Clubs

Collaboration with Instructors Subcommittee

Creating CD-ROM of resources

Creating joint program for high school development



USJA COO REPORT 7/14/06



Active Annual Members (5675 as of 6/30/06)

20%

O Females
| Males




Active Annual Srs and Jrs

7%

O SrFemales
Il SrMales
O JrFemales
[]JrMales

41%

13%




Active Life Members (1623 as of 6/30/06)

15%

85%

g Female
| Male




Active LMs by Gender and Age

12% 11%

O SRFemale
m SRMale
O JRFemale
O JRMale

2%




Top 20 Clubs 7/01/06

CLUBNAME STATE Total Rank
Goltz Judo Club CA 176 1
Tomodachi Judo Club FL 137 2
Samurai Judo Association SC 129 3
Carolinas American Judo Association NC 127 4
AMERIKAN JUDO OH 108 5
Mayo Quanchi RI 103 6
School of Hard Knocks Judo Club TX 93 7
Westchester Judo Club NY 93 7
Central Florida Judo & Jujitsu FL 87 9
Team Havok Judo Club TN 83 10
American Kodo-Kwan Institute OH 77 11
Santa Rosa Junior College CA 75 12
Harrisburg Judokai PA 68 13
Texoma Judo/Jujitsu Academy TX 65 14
Hahn's Martial Arts, Inc. IN 64 15
Ohio Judan Judo Club OH 62 16
Vineland Judo Club NJ 61 16
Fayetteville-Ft Bragg Judo Club NC 59 18
S | Judo, Jujitsu & Karate Dojo NY 57 19
Derry Judo Club NH 56 20



USJA Financials

3/06 5/06
Total Current Assets $40,812.90 $ 52.030.90
Total Fixed Assets $ 4,110.68 $ 4,110.68
Total Current Liabilities $13,361.94 $ 2,004.39
Total Equity $ 31,561.66 $ 50,026.51
Life Membership $ 86,563.00 $ 91,838.00
Annual Membership $ 87,280.26 $106,483.51
Total Revenue $ 227,024.60 $ 244,659.22
Total Expenses ($ 160,508.69) ($ 183,789.11)

Net Income $ 53,104.43 $ 60.870.11




Legal Counsel Update:

At the present time, to my knowledge, there is no litigation involving
the United States Judo Association as a party.

| have separately responded to various inquiries and requests from
individuals, inclusive of Officers and Board of Directors members, seeking my

input.

| will be available by telephone should you find the need to discuss
with me further.

Respectfully submitted,
Glenn Nakawaki, J.D.
July 10, 2006



Insurance Coverage Update:
1. Our current policy meets the USOCs requirements.
2. Our current policy is less expensive than the JI / JF.
3. Our coverage is more comprehensive than the JI / JF.*

4. Our members who get on the mat must have it, no option.

Sincerely Yours,
Dana Rucker, CLU
July 10, 2006

*Unable to validate due to refusal by the JI to share their policies, but we suspect this to be true.



New Database Overview

Desktop f Logout

Friday, June 30, 2006

L seacn | (60f 6)

club Nurber Club Name Phone Address City
| | GA1  |Atlanta House of Judo 1231231234 E‘?ﬁ: Reynalds Mill | o ranceviel G
Club Name GAS |Club Alrington 123.280.2832 Eﬁgg Reynalds Mill |, - renceville GA
| | FL4  |Florida Club 567-567-5676 882 Curly Sue Lane |BEVERLY HILLS FL
oo OHE  |HAPPY CLUB NAME  |123-122-1234 19 Belview Ave BEVERLY HILLS ch
E‘E@EE M2 Haverhill Club 234-234-2345 address haverhill [EY
c :
GAS  |USJA club 173 3602632 1685 Reynolds Mill |, o renceville A
2 |[x][c][u][x][o][e][a][s] Drive

(=] (x] ] ] ] ] ] (2] ]

Mare Search Options

Mermbers
Donations
Events
Reports
Employees

Business




New Database Overview

Club w/ no additional locations

Additional
Location 1

| Additional
| Location 2

Club w/ one or more additional locations
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USJA Headlines #99, June 25, 2006:

» Check this out!

» The Passing of Radomir Kovacevic

* New Scholarship and Sponsorship

e Invitations from Vice President AnnMaria

 Junior Nationals (JA, JF, and JI)

« CAMP BUSHIDO WEST

« 12th Annual Spirit of the Eagle International Judo Training Camp
 1st Annual USJA Junior Development Judo Camp

« USJA JUDO SUMMIT

« Judo Kata Clinic by Greg Fernandez and Rick Bradley
» Faye Allen Memorial Kata Championship and Clinic

» 30th INTERNATIONAL QUEBEC OPEN

» 2006 OCEAN STATE INTERNATIONAL

 2nd All Women's Championship

 America’s Premier Judo Camp

e Links to 2006 Judo Events

 Grassroots Clinic Series



New Membership Satisfaction Survey

PERFORMANCE RATING:
For these questions please indicate your agreement.

Strongly Agree Agree Disagree Strongly Disagree No Opinion

» The services of the USJA
are a good value

 The USJA office staff is
readily accessible

« The USJA website is
Important and useful

» The USJA resolves
problems quickly

* | feel like my business is
important to the USJA



What does the USJA do exceptionally well?
What does the USJA need to improve?

Are you an active USJA member?
Yes No

What is your judo level?

* Beginner

* Intermediate

* Brown Belt 3rd to 1st Class
» Black Belt 1st to 3rd Degree
» Black Belt 4th to 6th Degree
* Black Belt 7th to 9th Degree

What is your age in years?
* Under 13

e 13-17

» 18-30

« 31-50

e Over 50



What is your gender?
Female Male

How big is your club?
 Under 10 active members
» 11-25 active members

» 26-50 active members

* Over 50 active members

Do you run a club or school?
Yes No

Please characterize your participation in judo.
* Recreational

» Competitor

» Kata

o Coach/Instructor

» Referee/Judge

» Parent/Guardian

* Other



The USJA is always looking for skilled volunteers to serve on
committees, clinicians, technology development, and many other
areas. If you are interested, please provide some background
information and indicate your area(s) of interest.

Can we contact you?
Yes No

Your Name:
Address:
Phone #:
E-mail:

THANK YOU FOR YOUR FEEDBACK!

Implemented June 15t
* New Survey - 20 responses
* Old Survey - 320 responses



Funding Committee Report

lﬁ GTMA Agreement, $1,000 Income, Q1

GTMA (+ Members Discount)

E Zebra Mat Agreement, $5,000 Annual Income
- ($2,500 for First 6 Months)

ASU Ad Agreement, $1,000 Annual Income
(+ Members Discount)

Rising Sun Agreement, $1,000P Annual Income
(+ Members Discount)

Donations $13,000, Q1 & Q2, ($10,000 Dr. Lally)




