Promoting Your Club

United States Judo Association

Growing Your USJA Dojo — Tips and Suggestions for Success

Starting a new dojo or running a dojo can be very challenging and
rewarding. These challenges include administrative duties as well as
growing the club and recruiting new students. The United States Judo
Association is agreat service oriented organization that offers many
programs to help Coaches and Senseis retain their students.

As a Chartered USJA Club you and your students receive all the benefits
the USJA offers. USJA forms and documents can be downloaded from
our website Instructions for setting up a Golden Tiger Martial Arts supply
account to purchase judo uniformsis also outlined on the site. It is
important to track your student’s attendance for promotion and to help
retain student memberships. To this end, the USJA’ s Database and
Coaches Portal are designed to make this a simple automated process.

Advertising and marketing can be an issue for anyone who does not have
experience in the business side of owning and operating a dojo. A
presentation on Growing Your Dojo by USJA President, Gary Goltz
covers many good ideasin detail. An articleon How to Grow Your
Club by Dr. Ronad Allan Charles has even more good suggestions. Also
below is an outline on how to get free PR for your dojo.

Publicity — spreading of information to create interest (Webster New World)

Would the above description benefit the activities of your Judo program? In most cases th

Thefirst act in any publicity program isto identify the areas that you will contact on areg

1.
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Newspaper — Without a doubt there is a newspaper of two that are printed in you
Radio — Every town in Americais serviced by either alocal station or onein the
Television — Y ou may have your club operation in asmaller community that doe
Separate Press Release information is needed for each type news dept. Samples ¢
Before we attempt to cover ways of presenting information to the News Provider



http://www.usja-judo.org/wp-content/uploads/2013/06/Growing-Your-Judo-Club-6-13.pdf
http://www.usja-judo.org/wp-content/uploads/2014/06/How-to-Build-Your-Club-RAC.pdf
http://www.usja-judo.org/wp-content/uploads/2014/06/How-to-Build-Your-Club-RAC.pdf

6. Publicity is one of the most important parts of club operation. Regardless of your status

There are three general types of Newspapers with subdivisions under each.

1. Daily publications. These range from a one paper publication in asmaller town t
2. Weekly’'sor Bi-Weekly’s . Some smaller communities cannot support a daily pa
3. Shoppers. The content of these papersis mostly ad’'s for area stores but many do

Weekly’'s

Depending upon size they may or may not have an individual assigned to Sporting activiti
Remember to emphasize the fact that you are calling or stopping by on behalf of the local

Hopefully you have received a warm welcome from the newspaper reporter and can then «
Ask how they would like your press releases structured and the method of getting them to
Promptness in reporting is always an asset. Make sure that the information from your last

Thisinformation will get used at some point. Thereisthe possibility of aslow or full new
Bi-Weekly’'s

This type of publication differs from adaily in that they are almost always in smaller towr
It must be remembered that there is avery good chance of being included in their news se
Every piece of contact information in the above daily outline applies to the bi/weekly and
Shoppers

This may or may not be one of your best news outlets. Shoppers are usually distributed to
Note

If your Club operates as a non-profit organization make sure to include that information ol

Y ou must be very careful in the wording of your press releases if you operate your club as

Dealing with the electronic media can be the toughest of all mediums. Y ou must remembe



In the past radio was limited to avery small number of stations that served your communi
Asradio is avoice medium (no pictures) the information you present to them should be st
It cannot be emphasized enough that you MUST do everything possible to make the job 0
Aswith newspapers ask if thisinformation can be E Mailed to them or the method of deli

To often the information is late in some cases up to aweek because no one did their job o

Always keep in mind the old radio news motto

When you hear it- it’s news ..... when you read it — it’s history

This part of our news system is indeed the toughest one to deal with. The demands of the
Unlike other news mediums TV stations do have a sports director and thisis the individue
In this medium you have the ability to use news copy, still pictures and action shots of Juc

Usually your news will get to the station on a Sunday and thisiswhen afill inindividual i
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